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This Plan summarises our mission, business, programme development
directions and our portfolio.
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Our mission is to spearhead the development of Chinese medicine as a high
value-added industry for Hong Kong through the promotion and coordination
of related activities and strategic support for scientific and evidence-based
development programmes.
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2. The scope of our business embraces the following:-
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(@) Funding R&D projects leveraging scientific and clinical
expertise and available resources according to our Funding
Plan and Programme Directions;
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(b)  Promoting commercialization of R&D outputs via licensing,
spin-off, joint ventures with industry to effect technology
transfer;
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(c) Promoting Chinese medicine among the research and
business communities, government offices and public
institutions in Hong Kong, Mainland and abroad;
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(d) Raising awareness and stimulating interests among our

stakeholders via R & D projects, forum group discussions and
other specific activities.
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3. We have a pledged donation of HK$500 million (“the Fund”) from

The Hong Kong Jockey Club Charities Trust to support research projects and
specific activities.
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4. Our prime focus for research in Chinese medicine is on aging and
unmet medical needs of global medical concerns. The maijority of the Fund will
be used to support areas identified for strategic development (see Our
Portfolio). Centralised facilities or shared platforms, spanning quality control,
information, technology, regulatory and business support, will be set up to
support projects. The remaining part of the Fund will be used to support other
worthwhile projects and for IP management and technology transfer.
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5. Our prime business is to turn science into intellectual properties for
technology transfer. We leverage our local resources and will seek to establish
collaborations with the international research and industrial communities. Our
funded projects are led by experienced scientists and professionals.
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6. Our strategies premise on (i) building areas of excellence and
capabilities in research and quality control of Chinese medicine; (ii) generating
intellectual properties, including patents and other forms of IP; and (iii)
collaboration, effective technology transfer and exchange of research and
business-relevant information.
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7. The nature and development times of projects vary. We aim to
broaden our IP portfolio and will collaborate with partners to maximise the
value of our funded projects for research and commercialisation purposes.
Profit sharing agreements will take into account the contributions of
collaborators and will be negotiated on a case-by-case basis.
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8. We fund R&D projects and specific activities according to the
following related directions: -
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(@) Development of products based on Chinese medicine to proof
of principle fulfilling international regulatory requirements for
safety, quality and efficacy
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(b)  Scientific investigation, validation, quality profiling and
characterisation of Chinese medicine
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(c) Chinese medicine information exchange supporting scientific
and industry development
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9. We are building a portfolio in line to our funding plan and programme
directions. During the start-up phase, we have initiated a few projects in
collaboration with local universities and Mainland parties. As we enter a new
phase of development, we are interested in research that fall within
endocrinology and neuroscience, leveraging the research strengths and
business resources within and outside Hong Kong. Other worthy areas of
investigation will also be supported.
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10. Please visit our web www.hkjcicm.org for research highlights of our

funded projects.
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11. For enquiry and comments, please contact
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Mr Andrew Cheng, MPhil & %

TeI (852) 3406 2874 e-mail: andrewch@hkjcicm.org
Ft-f ﬁf : (852) 3406 2874 %ﬁﬂ andrewch@hkjcicm.org
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